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HCI ORIGINS & OVERVIEW
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OUR ORIGINS 

Peel Memorial Centre for Integrated Health and Wellness

4

 Initiated in 2015 as a joint 
undertaking between Central 
West LHIN, William Osler 
Health System, and the Region 
of Peel (Public Health)

 Establishment of HCI Steering 
Committee: key community 
stakeholders (including school 
boards, conservation 
authorities)
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OUR CALL TO ACTION: 
DIABETES RATES IN BRAMPTON

11.0
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The conceptual model 
defines who our initiative is 
directed towards and 
identifies our key settings and 
opportunities for impact (i.e. 
where)

OUR COMMUNITY
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OUR PARTNERS



Support individuals to 

make healthy choices

Create supportive 

environments that facilitate 

healthy choices

OUR APPROACH

Demonstrate system leadership 

through policy and programs that 

address causes of unhealthy 

behaviours and promote healthy 

behaviours
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Leveraging community partnerships to improve population health 
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OUR “PRESCRIPTION FOR CHANGE” 



SCHOOLS 

WORKPLACES

FAITH SETTINGS

HEALTHCARE PROVIDERS

COMMUNITY (RECREATION)

BUILT ENVIRONMENT 
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OUR SETTINGS



OUR SETTINGS & INITIATIVES (2018/19)
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SCHOOLS
Healthy beverage intervention

Active transportation school travel planning
Intervention supporting daily physical activity

Youth mental health review 

FAITH SETTINGS
Healthy Communities Interfaith Council

Menu labelling in faith settings
Leveraging faith-based celebrations and messaging

BUILT ENVIRONMENT
Sustainable Neighbourhood Retrofit Action Plan (SNAP)

Nurturing Neighbourhoods 

HEALTHCARE PROVIDERS
Medical resident quality improvement projects

Development of healthcare provider specific 
supports

Patient education & engagement

WORKPLACES
Engage healthy workplaces/champions

Industry-specific supports
Corporate engagement and support 

COMMUNITY (RECREATION)
Enhancing food offerings in recreation facilities
Expansion of programming to community sites

Active building design

OUR SUPPORTS 
Communications & marketing 

Corporate partnerships
Public health: programming & implementation supports



HCI PROJECT HIGHLIGHTS
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WHAT’S IN YOUR THALI: MENU LABELLING INITIATIVE 
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 Launched at Ontario Khalsa Darbar: a major Sikh gurdwara which serves approximately 
3000 free meals every day

 Permanent “menu board” fixtures installed which provide congregants with caloric 
information regarding langar, tea & snack items

 Complementary education and programming supports provided by community partners 
including Stop Diabetes Foundation & William Osler HS 
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HEALTH PROMOTION SUPPORTS FOR HEALTHCARE PROVIDERS

 Quality Improvement (QI) Research Project: 
Developing and testing health promotion supports for primary care through a formal 
QI project – led by Family Medicine residents (McMaster University, William Osler 
Health System) 

 Innovative Partnerships:
Brokering relationships between health care providers and non-traditional health 
partners (i.e. municipal departments, conservation authorities) 

 Tailored Health Promotion Resources and Supports:
Developing health promotion capacity and champions amongst a network of local 
health providers (i.e. primary care, pharmacists, dentists) 
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HEALTH PROMOTION SUPPORTS FOR HEALTHCARE PROVIDERS
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 Health promotion marketing 
campaign that consistently pushes 
one message: live 5210 everyday! 

 Full suite of marketing deliverables 
(posters) that were divided into four 
broad categories: 
o Generic
o Clinical
o Seasonal
o Faith 

HCI MARKETING CAMPAIGN 



17

HCI MARKETING CAMPAIGN:  GENERIC POSTERS
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HCI MARKETING CAMPAIGN:  CLINICAL POSTERS
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HCI MARKETING CAMPAIGN:  SEASONAL POSTERS
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HCI MARKETING CAMPAIGN:  FAITH POSTERS



PARTNERSHIP & COLLABORATION
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PARTNERSHIP & COLLABORATION
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THE REAL PRINCIPLES OF COLLABORATION
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 Be accountable
 Value proposition: what value is your project adding to someone 

else’s organizational or departmental mandate? 

 Be open, but strategic 
 Terms of engagement: consider the potential of “possibilities”, 

balanced with a laser focus on your key objectives 

 Be confident 
 Take a position and be prepared to defend it – you will never please 

everyone 



THANK YOU!

Sharanjeet Kaur 
Director, Strategy & Project Management Office

Central West LHIN 
Sharanjeet.kaur@lhins.on.ca
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Project Manager, HCI
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